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◆What is it?

◆Why do we need it?

◆And how do you do it?

LEADERSHIP



◆ Purpose

◆ Values

◆ Focus

◆ Motivation

◆ Decisions

◆ Results

◆ Passion

◆ Collective

◆ Flexibility

WHAT?



◆ Best results

◆ One direction

◆ Voluntary effort

◆ Improvement

◆ Change management

◆ Fulfillment

WHY?



Lewis Carroll, Alice’s Adventures of 

Wonderland

“Would you tell me please which way I ought 

to go from here?”

“That depends a good deal on where you 

want to go,” said the cat.

“I don’t much care where,” said Alice.

“Then it doesn’t matter which way you go… 

you’re sure to get somewhere”.



◆Why do you admire them?

◆How does this link to your own values?

◆What sort of leader do you want to be?

THINK OF SOMEONE (A LEADER) YOU ADMIRE



LEADERSHIP – A PHILOSOPHY

DO

IT

FOR

YOURSELF



“The method for achieving a happier 

life is to train your mind in a daily 

practice that weakens negative 

attitudes and strengthens positive 

ones”



“a positive attitude may not solve all 

your problems but it will annoy 

enough people to make it worth the 

effort……”



1. Know yourself

2. The comfort zone

3. Feedback (receive, give)

4. Strengths

5. Weaknesses

6. Taking & making opportunities

7. Learning from others

8. Resilience

9. Celebration

10. Never lose sight of your values when searching for 
your goals

TOP 10 TIPS


