
     HDN Board Mentoring 2017-18 timetable (North Programme)            

Aug-Sept  
2017 

Sept-Oct  
2017 

Oct-Nov 2017 Dec-Jan  
2018 

Feb-March 2018 March-April 2018 

Delivery Stage 

Initial mentee briefing   
 
 
 
 
 
360 degree 
Feedback initiate 
 
 
 
Initial Mentor matching 
& further recruitment 

360 feedback 
One-to-ones 
 
 
 
 
One-to-one feedback 
and 
priorities identified 
 
 
Mentors & mentees 
final matching 
 
 
Regional mentee & 
mentor briefing 

1st group workshop 
4th Oct 2017 
Leeds 
 
 
 

1
st
 mentoring session 

with mentor 

2nd group workshop 
1st Dec 2017 
Manchester 
 
 
 

2
nd

 mentoring 
session with mentor 
 

3rd group workshop 
8th Feb 2018 
Merseyside 
 
 
 

3
rd
 mentoring session 

with mentor 
 
 
Applications process 
commences for 2018-
19 programme 

4th group workshop 
4th May 2018 
Leeds 
 
 
 

4
th 

mentoring session 
with mentor 
 
 
Final evaluation  
  
  
  

 




